
Annual Report 2011/2012



Contents

Welcome  1 

Chairman’s Report 2

 3

Programme Manager’s Report 4

Container & Chemicals Brand  
Owners 5 - 6

Programme Summaries 7 - 9

Annual Accounts 11 - 13

Welcome! 

During 2011/2012 the Agrecovery Rural Recycling programme continued 
to grow at a satisfying rate.  This growth demonstrated the positive change 
in the habits and views of New Zealand farmers and growers regarding 
the disposal of waste plastics and agrichemicals.  Meanwhile the number 
of brand owners supporting the programme is also steadily increasing.

with wide industry support.

The Agrecovery Foundation continues to ensure the transparent governance 

users.  

To help achieve this and the goals outlined in its new strategic plan the 
Foundation has increased its administrative resource.   At the same 
time there has been a change of administrator from Horticulture New 

Agrecovery was accredited in 2010 by the Ministry for the Environment 
under the Waste Minimisation Act 2008 and achieved a very positive 

We hope you will take the time to read this report which outlines the 
growth and development of the Agrecovery programmes during the 

your support to help grow the programme into the future.

Thank you.

Agrecovery Foundation

Tel: 04 473 7269

Please consider the environment 
before printing
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Chairman’s Report

Agrecovery Foundation 
trustees are accountable 
for the strategic direction 

obligation taken seriously. 
Strategic leadership is 
the essential ingredient 
of success in any 
organisation. It provides 
vision and direction for 
the future. 

the key achievement of 
Agrecovery Foundation in 

the year under review was therefore the development and 
acceptance of a new strategic plan. And it’s a good one.
Any board’s role is visionary and so the plan looks forward 

to roll up its sleeves and achieve them.  

Others will be more of a stretch.
One of the most important is to further increase the amount 

Agrecovery recycled about 30 percent of the plastic containers 
which its brand owners sold into the market in the year 

agree that we want to further increase this recovery rate. 

Transparency and accountability are two further areas that 
take on greater emphasis under the new strategic plan. To 
this end the Foundation will build stronger direct linkages 
with brand owners and other stakeholders.

important in an organization with income that ebbs and 

Crofoot.  The Foundation is also grateful for the hard work 

secretariat at Horticulture New Zealand.
A copy of the strategy document is available from the 
Foundation.

gpeters@agcarm.co.nz

 GRAEME PETERS  
representing Agcarm (Agricultural Chemical and Animal 
Remedies Manufacturers’ Association) 

chair in 2010.

for companies which make and sell agrichemicals and 
veterinary medicines. Agcarm members include some of 
the world’s leading agribusinesses which support overseas 
recycling and recovery programmes similar to Agrecovery.

to the Foundation. On the weekends he blows the whistle 

three sons to grow the biggest giant pumpkin.
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ANDERS CROFOOT representing Federated Farmers

the Wairarapa.  He holds a number of positions including on the National Board of Federated 

practice and worked as a quantitative analyst.

ANDY GOODWIN representing Fonterra Cooperative Group Ltd

Safety. Andy can call on a wealth of dairy knowledge in his role at Fonterra and as a trustee on 

Fonterra worked in both the laboratory and manufacturing sides of the milk business.

JOHN ALLEN representing Horticulture New Zealand

manufacturers and distributors John and his wife Nanette purchased a kiwifruit orchard in Te 

retirement.
In 2002 John entered kiwifruit politics and has since held a number of key industry representative 

as a Trustee of Agrecovery on its establishment.

MARY-ANNE BAKER representing Waikato Regional Council on behalf of local government

has also been involved with the development of the NZ Standard for Agrichemical Management 
and other national standards around air quality and contaminated land regulations. 
Mary-Anne comes from a farming background and for many years has been engaged with issues 
that affect farmers and horticulturists.  She has a good understanding of production systems and 
the challenges facing landowners and is interested in working with them to build and support 
environmentally sound and sustainable farming systems.
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operational aspects of the Agrecovery programmes and 
conduct activities which complement the Foundation’s strategic 
plan.  The success of this is measured against Key Performance 
Indicators (KPIs) negotiated annually.  KPIs for this year 

 Increased container recovery volume;

operating budget at the same level as previous three 
years;

 Stakeholder programme satisfaction consistently above 
80%;

 Plastic delivered for re-processing met quality acceptance 
standards;

 Programmes remain compliant with health & safety 

Accreditation and ACC Secondary Accreditation maintained.

solutions for farmers and growers are a priority. We continue 
to deliver on our work plan with a keen focus on ease of 
access to recycling solutions – ensuring engagement is 
straightforward and services are accessible nationwide.  Key 

to action. 
Along with the new simple message marketing campaign 
“Rinse, Return, Recycle” and “Clean, Green, Need proof?”
3R continues to leverage supply chain relationships resulting 

the levy alone and enabling direct farmer/grower contact to 
reinforce the recycling message. 

lamb sectors so look out for increased collaboration with 

organisations and DairyNZ to name a few.
Our KPIs for 2012/13 have been negotiated and we look 
forward to reporting achievement against these in our regular 
updates:

 Continued growth in volume;

the drum programme;

including accounting for commitment to programme by 
stakeholders;

 Measuring “ease of programme use” with satisfaction 
targets of 80% or more;

well supported and appropriate on-property collections 
and collection events;

 Continue to operate to best practice guidelines and provide 
evidence that MfE Product Stewardship Accreditation and 

Congratulations to those who continue to choose to responsibly 

environmental best practice for their suppliers.  Thank you 

a valuable service for their rural communities.

Programme Manager’s Report

These organisations proudly support Agrecovery:
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Thanks to those brand owners who support 

As at 1st October 20125



 the Container and Chemicals programmes...
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(May 2012).  

promotion in March and April 2012 which encouraged use 
of the container programme with a prize draw for anyone 

time such a promotion had been run and its success was 

While the total number of collection sites remained fairly 

sites.  Agrecovery has also provided a number of on-property 
collections for large users and is planning a series of collection 

and beef farmers in low volume areas.

Brand owners:   56

Collection sites:   39 North Island
    29 South Island  
                 + individual collection  
    events on West Coast

Sites opened or moved:  8

The parallel Agrecovery programme for the collection of 

increase in bookings.

industry-supported model for agrichemical recovery in 

that preceded Agrecovery – both for those people involved at 

Funding for the collection and disposal of legacy agrichemicals 

will continue to work closely with local and central government 
as well as key stakeholders to address these funding gaps and 
develop enduring relationships to broaden the engagement 
with farmers and growers.

Programme Summaries YEAR ENDED 30 JUNE 2012

Containers

Chemicals

Periods shown are 1 July to 30 June.
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The drum programme completed 10 months of an initial 
1 year trial during 2011/2012 for on-property collection of 
61-1000 litre steel or plastic drums.  The trial was launched 

14 brand owners by the end of June.  

pays collection fee.  Demand from farmers and growers 

commencement of a new programme involving behaviour 
change.

Brand owners:     14
Registered for collection:   590 drums 
Collected:     310 drums 
Participating brand owner drums:  53%
Uncollected:    280 drums*

* Uncollected due to cancellation, rejection of drums, payment 

Programme Summaries YEAR ENDED 30 JUNE 2012

Chemicals Continued

Drums

Brand owners:    56

Number of regional collections held:  9

The following brands can be collected on-property for free:
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both anecdotal evidence and record growth in the amount 
of plastic collected during the period; the volume of plastic 
collected more than doubling when compared to the previous 
12 months.

so that all recycling bags are now collected on-farm.  This 
was implemented for both farmer convenience and to relieve 
pressure on the container collection site network where 
recycling bags were taking up much needed container space.

Brand owners:     3 Wrap
     1 Net

* Estimated dry weight of the plastic excluding moisture and 
contamination.  Total weight of bags collected is approximately 
36% higher at just over 325,000kg. 

The Agrecovery Wrap and Agrecovery Net programmes 
are funded independently of the container and chemical 
levy paid to the Agrecovery Foundation by brand owners.

Wrap and Net

Agrecovery Wrap and Agrecovery Net are proudly supported by:

Programme Summaries YEAR ENDED 30 JUNE 2012
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photo courtesy of Marlborough Express

photo courtesy of Southland Times
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AGRECOVERY FOUNDATION
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2012
 
INCOME 2012 2011 
 (12 months)  (15 months)

Total Income $1,393,724 $1,565,233
EXPENDITURE
CONTAINERS

 

 

Total Containers Expenditure 968,700 1,233,668
CHEMICALS

Total Chemicals Expenditure 198,402 365,487
FOUNDATION ADMINISTRATION

Accounting Fee 544 500

Legal - 756 

Intellectual Property - - 

 

Total Foundation Administration 51,033 36,118
Total Expenditure 1,218,135 1,635,273
NET SURPLUS (DEFICIT) FOR THE YEAR $175,589 ($70,040)
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Current Assets Note 2012 2011 
  (12 months) (15 months)

Total Current Assets  573,545 402,156

Less Current Liabilities

Total Current Liabilities  142,681 146,881
NET ASSETS  $430,864 $255,275

REPRESENTED BY:

TOTAL EQUITY  $430,864 $255,275

AGRECOVERY FOUNDATION  
STATEMENT OF MOVEMENTS IN EQUITY  
FOR THE YEAR ENDED 30 JUNE 2012 

BALANCE AT 30 June 2012   $430,864 $255,275

Chairman
24 October 2012

AGRECOVERY FOUNDATION
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2012
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AGRECOVERY FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2012

Notes to the Financial Statements

1. Reporting Entity

2006 under the Charitable Trusts Act 1957 and since re-registered 
under the Charities Act 2005. The Foundation has been developed 

central government to provide a solution to the problem of waste 

2. Basis of Preparation
Statement of Compliance

The accrual basis of accounting has been used unless otherwise 

basis.
Change in Accounting Policies
The accounting policies adopted are consistant with those of the 

Change in Balance Date
The Board changed its balance date from May to June in 2011. 

period.

a) Cash and Cash Equivalents

b) Financial Instruments
Financial instruments are comprised of trade debtors and other 

Financial assets and liabilities are recognized initially at fair value plus 

Loans and receivables 

payments that are not quoted in an active market. After initial 
recognition these are measured at amortised cost using the effective 

c) Revenue 

measured. Revenue is measured at the fair value of consideration 
received.

is recognized.
Interest Income 
Interest income is recognized as it accrues using the effective interest 
method.
Donations and Grants 
Donations and grant income is recognized as revenue when received 
and all associated obligations have been met. Where grants have 

is not recognized until agreed upon services and conditions have 

d) Goods and Services Tax 

basis. Accounts Receivable and Accounts Payable are reported on a 

e) Income Tax 
Agrecovery Foundation has full charitable status under sections CW 

f) Differential Reporting 

of size and public accountability. Agrecovery Foundation has applied 

4. Cash and Cash Equivalents
 2012  2011

5. Commitments
At balance date the Foundation had no commitments (2011- nil)
6. Contingent Liabilities
The Foundation has no contingent liabilities as at 30 June 2012.
7. Related Parties
An employee of Horticulture New Zealand manages the Agrecovery 
Foundation. Administration costs incurred by the Foundation are 
reimbursed to Horticulture New Zealand. There are no other related 
party transactions during the period under review.
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Independent Auditor’s Report
TO THE MEMBERS OF AGRECOVERY FOUNDATION 

Report on the Financial Statements 
We have audited the financial statements of Agrecovery Foundation (the Foundation) on pages 11 to 13, which comprise the statement of financial position 
as at 30 June 2012, and the statement of financial performance, statement of changes in equity for the 12 months then ended, and a summary of significant 
accounting policies and other explanatory information.

Trustees’ Responsibilities 
The Trustees are responsible for the preparation of financial statements in accordance with generally accepted accounting practice in New Zealand and 
for such internal control as the Trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

Auditor’s Responsibilities 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with International 
Standards on Auditing (New Zealand). Those standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the Foundation’s preparation of financial statements that present fairly 
the matters to which they relate in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Foundation’s internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, as well as evaluating the 
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in Agrecovery Foundation.

Opinion 
In our opinion, the financial statements on pages 11 to 13 present fairly, in all material respects, the financial position of the Agrecovery Foundation as at 30 
June 2012, and its financial performance, for the 12 months then ended in accordance with generally accepted accounting practice in New Zealand.

Grant Thornton New Zealand Audit Partnership
Wellington, New Zealand
24 October 2012

Audit
Grant Thornton New Zealand
Audit Partnership
Level 13, AXA Centre
80 The Terrace 
PO Box 10712
Wellington 6143

T +64 (0)4 474 8500
F +64 (0)4 474 8509
www.grantthornton.co.nz



Website: www.agrecovery.co.nz       Freephone: 0800 AGRECOVERY (0800 247 326)       Email: info@agrecovery.co.nz


